LOGISTICS MODERNIZATION
PROGRAM (LMP)

Supporting Soldiers
—
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LMP IS FUNDAMENTAL to the Army's transformation efforts

and provides comprehensive, modernized logistics solutions that allow LM P DN A@TU@N
the Army Materiel Command (AMC) to provide world-class logistics
readiness to Soldiers. Operational since July 2003, the LMP delivers a
fully-integrated suite of software and business processes that streamline
the maintenance, repair, and overhaul (MRO), planning, finance,
acquisition, and supply of weapon systems, spare parts, services, and
materiel to Soldiers where and when they need it.

+  Unit requests new engine
Returns failed engine to Corpus Christi Army Depot (CCAD)

*  Immediately sees engine request in LMP

+  Issues a new engine to the unit in Afghanistan through LMP
While in LMP, the Item Manager recognizes that additional
engines need repair; uses LMP to issue a repair program to
CCAD to fix additional engines and ensure working engine
inventory levels are kept adequate
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FROM THE FIELD: LMP Supports Ite
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-~ + Sees AMCOM repair program in LMP
= +  Executes engine repairs in LMP
m *  Uses LMP to put repaired engines back into issuable
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Managers and Depot Production Planners inventory

ltem Managers and Depot Production Planners throughout AMC

coordinate the planning, delivery, and return of critical spare and repair Item Managers and Depot Production
parts needed to sustain Army equipment and systems. By helping Planners Work the Entire Repair Process
fulfill the sustainment needs of forward-deployed tactical military units TOGETHER in LMP

worldwide, Item Managers and Depot Production Planners using LMP
are key contributors and participants in sustaining a high readiness
posture for the U.S. Army.

The Strongest A WEB: www.army.mil/lmp




